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ExamplesExamples
� Strategic initiatives

� Major RFP responses

� Customer program management

� Business process improvement initiatives

� New IT system implementation

� IT infrastructure build-outs

� Outsourcing projects

ServicesServices

� Direct project management

� Assisting and coaching the client’s project 
manager

� Project management process improvement

� Project management education and training

� Project management software selection and 
implementation

� Establishing a Program Management Office 
(PMO)

Benefits  Benefits  
� Obtain project management experience not 

available in-house

� Leverage the limited time or availability of in-

house project managers

� Maximize likelihood of success for critical 

initiatives

� Mitigate risk of project or program failure

usiness success often depends on project and program

success—whether in developing new products, responding 

to a major request for proposal, delivering on multi-year customer 

contracts, improving business processes, or implementing new IT 

systems. 

Yet many organizations do not have core competencies in 

program and project management. Business leaders may be 

skilled in managing day-to-day operations but lack the experience 

to effectively manage large or complex projects. And those few 

managers that do have the background or experience often don’t 

have the time to focus on full-time project or program 

management.

Strativa can provide experienced talent for project and 

program management. Our project managers have a track record 

of managing large-scale and complex projects in a variety of 

industries. They have the technical skills needed to plan and 

track complex projects with interrelated tasks and shared 

resources. And they have the soft skills needed to build and 

manage cohesive cross-functional project teams. 

Our project managers can come in to directly lead client 

projects or they can serve in an advisory and coaching role to the 

client’s in-house project manager. In addition, we can assist the 

organization in developing those core competencies and 

processes needed to effectively manage such initiatives in-house 

in the future.  
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